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Abstract

The study's primary purpose was to investigate servant leadership practices among secondary schools
teachers in East Darfur state Sudan. The sources of data for this research remained secondary school
teachers and school principals. The primary data collection instrument was questionnaire for teachers.
Besides, the sample school principals was an interview. The sample consists of 650 teachers and ten
principals. Teachers were selected using simple random sampling; the school principals were selected
using purposive sampling. The questionnaire was distributed to 284 teachers, and the interview was
administered to 8 principals, 284 teachers, and eight principals who filled in the questionnaire and
returned them. Descriptive statistics, one-sample t-test, and ANOVA test were employed in this study using
SPSS to analyze the quantitative data. The qualitative data were analyzed utilizing the thematic analysis
method and interview. The study's main findings indicated that there is statistical significance since it is P
<0.5. There is a lower level of servant leadership practices in Eldaien secondary schools. One-Way
ANOVA showed that were statistically significant differences between groups about the practices of the
variables. In conclusion, the practice of servant leadership requires continuous practices to raise the level
of school principals. The paper proposed research recommendations and significant suggestions. Since
this study was delimited only to education in Eldaien within a single locality, in East Darfur State, the
findings lack comprehensive and generalizability of the area. As a result, researchers are recommended to
undertake similar research secondary schools at the national level and develop all-embracing and

superior findings.
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1. Introduction

Servant leadership is a leadership thinking characterized
by democratic, transformational and transformative
features with ears to fervently listen to and deep-hearted
desires to serve others first (Focht &Ponton, 2015;
Engelhart, 2012; Spears, 2010). The founder of
servant  leadership  philosophy, Greenleaf (1977),
explained it as unique leadership thinking as it gives
higher value for persuasive power than coercive and
manipulative powers for leaders to play. He pointed
out that a servant leadership “begins with the natural
feeling that one wants to serve, to serve first. The ideas
of listening, persuasion, growth of people, vision, and
service permeate the servant leadership concept. Servant
leadership puts primary emphasis on the needs and
desires of the followers before the needs of the leader
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and  emphasizes  personal  development and
empowerment of followers (Cerit, 2009).

Moreover, Greenleaf (1973), servant leaders are not
initially motivated to be leaders but assume this position
in response to group success. The term leadership is
commonly practiced as an influence relationship among
leaders and followers who intend fundamental changes
that reflect their mutual purposes. What entails good
leadership is debated thoroughly throughout the
leadership literature (Avolio, 2005). Scholars have
addressed this approach from many different
perspectives, resulting in various servant leadership
outlines. Greenleaf (1973) provides the most frequently
referenced definition. This may be the most famous and
well-known quotation in the field of servant leadership.
It is also the closest definition we have as written down
by Greenleaf himself. Greenleaf identified "going
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beyond one's self-interest" as a critical feature of servant
leadership.

Furthermore, servant leadership is an understanding and
practice of leadership for the good of those leaders’ self-
interest. Servant leadership promotes the valuing and
improvement of people, the building of society, the
practice of authenticity, the providing of leadership for
the good of those influenced, and the sharing of
authority and status for the public good of each
individual, the entire organization, and those served by
the organization (Cerit, 2009). As proposed by Robert
Greenleaf (1973), the model's role seems especially well
suited to providing employees with the empowerment
and participatory job characteristics related to both
employee and customer satisfaction, as noted above.
The center of servant leadership is on others rather than
on self and understanding their role as servants (Melchar
& Bosco, 2010).

Great leaders develop a vision for an organization,
express the vision to the followers, construct a shared
vision, map out a path toward the vision, and steer their
organizations in a new direction toward achieving the
overall goals (Parris & Peachey, 2013). Based on this
conception, in this study, the five dimensions were
selected particles based on accepted related literature.
One of the essential criteria in selecting servant
leadership dimensions was that it represented servant
leadership's attitudes and behaviors towards followers.
The dimensions are determined based on school
principals' practices. The dimensions are listening,
persuasion, growth of people, vision, and service.
However, Sudan's educational system consists of three
educational stages: pre-school, basic (primary)
education, and secondary education. In the pre-school
stage, there are khalawi and kindergartens. The purpose
of the khalawi is to teach Holy Quran to kids. The
children are between 4 and 5 years old. By the end of
this step, kids can join the essential education stage; this
basic or primary school duration is for eight years (from
six years old to thirteen years old). When the students
finish these primary schools, they have to take an exam
for a primary school certification, which allows them to
join secondary education (Tairab, & Ronghuai, 2017).
Secondary education consists of two divisions of
education: an educational sector  and a
technical/vocational sector. Student’s years from
fourteen to sixteen years old, with completing secondary
school, have to get a secondary school certificate to join
higher education, consisting of three to five years for a
diploma and a bachelor's degree. Education
management's responsibility in Sudan is shared between
the federal, state, and locality levels of government.

Through its Federal Ministry of Education, the federal
government is responsible for oversight in the sector and
the development and maintenance of standards,
including curriculum development and mobilization of
resources from internal and external sources. At all
levels, Non-Government contributes to the provision of
education alongside the Government (FMOE, 2018).
Furthermore, teacher policy is one of the critical
domains enabling Sudan to improve teaching and
learning quality. As pointed out by UNESCO (2015),
teachers are the critical factor to achieving every aspect
of the Education 2030 agenda. Teacher policy requires
urgent attention because the equity gap in education is
exacerbated by the shortage and uneven distribution of
professionally trained teachers, especially in Sudan's
disadvantaged areas.

Generally, the degree of academic qualification and
years of experience may have an impact on servant
leadership practice among the teachers in secondary
school. Because the degree and experience can make an
individual highly qualified. In the East Darfur state we
have problem such as a lack of qualified teachers and
teacher’s retention.

Different leadership theories are used by leaders to
foster positive leader-follower relationships within their
organizations (Salameh, 2011). Servant leadership is one
such theory (Greenleaf, 1973). This study used a
research analysis to assess how teachers in Sudan view
the presence of servant leadership values among school
principals. There is a need to understand school
principals' practices among secondary schools teachers.
A lack of servant leadership practices can have impact
on the schools and decrease teachers’ morale
(McKenzie, 2012). Principals who do not serve teachers
strongly influence teachers' satisfaction negatively in
which case the teachers may abandon their jobs.
Furthermore, it was unknown if and to what extent
teachers' perceptions of servant leadership practices
among secondary schools teachers, such as listening,
persuasion growth of people, vision, and service, relate
to school principals' practices in public secondary
schools. There is a lack of school principals' practice
among secondary schools teachers problem that
exacerbated teacher turnover and attrition in Eldaien
secondary schools.

It would be beneficial to understand teachers'
perceptions of school principals' servant leadership to
address servant leadership practice among secondary
schools teachers in Eldaien secondary schools. Servant
leadership refers to adopting practices that principals
could use to rectify apparent unhappiness in the schools
(Obasuyi, 2019). Principals should work with secondary
school teachers using the transformative influence of
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servant leadership practice. Principals can serve as role
models for teachers by (listening, persuasion, and
growth of people, vision, and service). These five
dimensions are servant leadership behaviors that was
observed in this study.

Besides, there are lock of studies on the topic of servant
leadership behaviors in general and in the Sudan
context, in particular. Those limited number of studies
that do exist in Sudan only explored teachers' job
satisfaction in education (secondary and primary
schools). In addition, since there are no empirical
studies’ revealing the contributions of servant
leadership; job satisfaction in secondary schools, this
study is hoped to fill in such gaps. The study's primary
purpose is to examine the servant leadership practices
among secondary schools teachers of East Darfur state
Eldaien locality. Besides, the study attempts to obtain
the following specific objectives.

1. To identify the level of servant leadership practices
among Eldaein secondary school teachers?

2. To identify whether there are any significant
differences among teachers perception of servant
leadership practice based on their academic qualification
and years of experience?

2. Method

The focus of the Study is to examine the contributions of
In this research, a descriptive survey design was
employed, which has been the questionnaire data
gathered from the teachers. This can be triangulated
with the interview data gathered from the principals.
According to Creswell (2009), the mixed-method
approach is to seek better understanding of the problem
under investigation instead of just using one of the
methods- quantitative or qualitative. Data were gathered
through questionnaires from the teachers, and qualitative
data were collected through the principals' interviews.
Among the different kinds of mixed methods,
convergent (parallel) was applied. Moreover, the mixed
methods approach enables the researcher to make
investigations with predicting narration of events,
comparisons, and drawing conclusions based on the
information obtained from relatively large and
representative samples of the target population. Creswell
(2009) states that one advantage of mixed methods is
using open and closed questions and multiple data-
gathering possibilities.

The researcher used both quantitative and qualitative
approaches in the form of mixed approach. Therefore,
the intention of the researcher was to carry out the study
sequentially while using this mixed approach of data
analyses.

This approach is employed because it enables the
researcher to conduct both quantitative and qualitative
approaches simultaneously. The basic assumption is that
the combination of quantitative and qualitative
approaches provides a better interpretation of the
research. According to Creswell (2009), the time-
intensive nature of analyzing both text and numeric data
incorporates qualitative and quantitative approaches that
combine and associate the characteristics of both
approaches of mixed methods. Furthermore, the
researcher applied mixed methods to integrate and
triangulate the quantitative and qualitative data because
the approach enables the researcher to get the answers to
the proposed basic questions.

In this regard, Creswell (2009) claimed that using
multiple data collection instruments allows the
researcher to integrate, reinforce and rectify some of the
data triangulation inadequacies. Questionnaires and
interviews were applied to collect participants' data, and
the data collection process was based on the researcher's
work schedule. The researcher directly went to select
the schools and distributed the questionnaire to teachers.
Also, the school principals' interviews were on the
second part of the data collection instrument, and the
interviewees were ensured that the information gathered
is kept confidential for them. In each principal's school,
interviews were conducted in a face-to-face approach.
The teacher's questionnaires were physically distributed
in the school by the researcher, and the filled-out
questionnaire was obtained immediately by teachers
who filed in the objects. The instruments for collecting
data were prepared in English language and then
translated into the Arabic language to improve the
respondents' comprehension.

This analysis used descriptive statistics and inferential
statistics (SPSS) to evaluate the quantitative data
obtained through questionnaires. Descriptive statistics
such as a sample t-test did use. Descriptive statistics
were used to describe the frequency of the degree of
agreement among the respondents. The researcher has
also applied a one-sample t-test for question one, which
is the level of servant leadership practices among
Eldaein secondary school teachers. In this regard, (Sial,
Zulfigar, Ali Kousar, & Habid, 2014) applied one
sample T-test to investigate the impact of servant
leadership on employees' intentions to share knowledge.
Moreover, (Akbari, Kashani, Nikookar, & Ghaemi,
2014) applied one sample T-test to investigate the
relationship  between  servant  leadership  and
organizational identity and job involvement in the Tax
office of Guilan in Iran. Also (Mukonoweshuro,
Sanangura, & Munapo, 2016) applied one sample T-test
to explore the role of integrated servant leadership and
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emotional intelligence leadership skills programs to
enhance leadership performance in Zimbabwe's
commercial banking sector.

Moreover, a one-way between-groups ANOVA test was
used for question two, which is there is a significant
difference between the two secondary school groups'
means of academic qualification and vyears of
experience. The qualitative (interview data) was
analyzed using the thematic analysis method and
triangulated with the quantitative data results. Thematic
analysis is a hugely popular analytic method. Its
popularity partly reflects its independence from the
articular  theoretical approach or epistemology
persuasion (Braun & Clarke, 2006). Thematic analysis
in this study was done by identifying patterns and
themes within the data and writing all the details about
the respondent's ideas according to the study's
objectives. This begins at the stage of data collection
and continues throughout the process of transcribing,
reading and re-reading, analyzing and interpreting the
data (Evans & Lewis, 2018).

3. Result and Discussion

the distribution of participants according to sex shows
there were (121) out of total (222) represented (8)
teachers, represented (2.8) have diploma degree, (37%)
were males, while females (63%). According to
qualification, the majority of the study sample (187)
represented (65.8%) have a bachelor degree, there were
(84) teachers, represented (29.6%) have a master degree,
and (5) teachers, represented (1.8 %) were Ph.D.
holders. The study sample has a good level of academic
qualification. More than half of teachers (40.5%) their
years of Experience were 11 and above, (34.1%) their
experience range (6-10) years. Moreover, (25.4%) their
Experience ranges between 1 to 5 years.

The first question guiding this study sought to find how
teachers perceived the practice of servant leadership
among school teachers. one-sample t-test was conducted
to compare the calculated mean and the mean test values
of all the dimensions of servant leadership in Edaien
secondary schools. The interpretation of the significant
findings of question one “what is the level of principal's
servant leadership practices in Eldaein secondary
schools?” There was a notable difference between the
calculated mean value of servant dimensions (M=2.376,
SD= 1.322); t=-8.021-, p=.000 and all the dimensions
were statistically significant, since P <0.5, and the mean
test value, 3. The findings indicated that the grand mean
was lower than the expected mean of the total
dimensions. Furthermore, the servant leadership
practices are lower in Edaien secondary schools.

In order to triangulate the quantitative findings,
qualitative data were collected by using semi-structured
interviews responded by 8 participants of secondary
school principals. As a result, participants expressed
their views and observations of their respective
institutions based on the theme: “what is the level of
servant leadership behavior practices in Eldaein
secondary schools”. The analysis of the interview data
was made to measure servant leadership practices in
secondary schools regarding the following stated
dimensions: listening, persuasion, growth of people,
vision, and service. In this regard, the participants of
Eldaien secondary school reflected their views almost in
a similar manner.

On the other hand, (Interviewees 1) answered that:
"Servant leadership behavior is practiced only at some
of the Eldaien secondary schools, and this is attributed
to the comprehension of each principal of the meaning
of the service itself.”

This shows that the servant leadership is practiced in
Eldaien secondary schools to varying degrees according
to the leader's abilities to provide the service and the
capabilities available to the principal which depends on
his personality and his interaction among the teachers.
As shown in the above table (3), one-sample t-test was
conducted to compare the calculated mean and the mean
test values of the dimension of listens in Edaien
secondary schools. There was found that there was a
significant difference between the scores for the
calculated mean value of listens (M=2.40, SD= 1.46);
t=-6.859-, p=.000, and it was statistically significant,
since P <0.5, where the mean value also less than the
expected value of 3. Therefore, the findings indicated
that the grand mean was lower than the expected mean
of the listens. Furthermore, the servant leadership
practices of listening is lower level in Edaien secondary
schools.

(Interviewees 1, 2, 3) stated that: the school principal
should make interaction with teachers to be involved in
leadership practices and consider their suggestions to
render them).

This shows that the communication between leaders and
followers is an interactive process that includes sending
and receiving messages. Servant leaders recognize that
listening is a learning discipline that involves hearing
and being receptive to what others have to say, and with
regard to this, the servant leaders acknowledge the
viewpoint of followers and validate these perspectives
(Northouse, 2016).

Despite the mean differences that recorded of all the
servant leadership criteria, the study findings portrayed
that there is a servant leadership practices in the schools.
As a result, it is possible to surmise that leaders exhibit
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servant leadership characteristics in Eldaien secondary
schools. The researcher conducted and incorporated
interview data to get in-depth information from the
school principals. Regarding the responses from the
principals about the implementing the servant leadership
dimensions. It was suggested that the school principal
must listen to the act of hearing with attentiveness,
paying close attention, and receiving a message with
genuine concern. Moreover, Kasun (2009) noted that the
school principals must reinforce these essential skills by
making a deep commitment to listening intently to
teachers. Hence, they have to be active and careful
listeners in their conversations with teachers, facilitate,
and communicate among the teachers and employees
related to schools.

one-sample t-test was conducted to compare the
calculated mean and the mean test values of the
dimension of persuasion in Edaien secondary schools.
There was a significant difference between the scores
for the calculated mean value of persuasion (M= 2.35,
SD= 1.26); t=-8.552-, p=.000, it was also found that it
was statistically significant, since P <0.5, and the grand
mean value was lower than the expected mean test value
which was 3. Moreover, the servant leadership practices
persuasion is lower in Edaien secondary schools.
(Interviewees 2, 3,) clarified that: According to our long
experience in this field, servant leadership behavior is
being widely practiced compared to last time. However,
the principals need more training and encouragement to
provide excellent practice to the teachers.

This shows that the schools’ principals had a lower level
to promote the school teachers, valuing and respecting
the teachers. Abilities amongst teachers in their
respective working environments were found better.
Non-leaders indicate servant leadership in their capacity
and commitment to empowering employees not by
informing leadership power but by sharing and
distributing to others to do the same. Furthermore,
leaders cannot realize the mission and goals of
organizations unless they have the competence and
commitment to develop and empower followers'
capacities.

The school principals may not use persuasion more than
authority to convince the teachers in the school. Servant
leaders seek persuasion rather than coerce and do not
measure their position in terms of their span of control.
Instead, the servant leaders are focused on mentoring
and coaching to influence the teachers.

However, responding to the question about persuasion,
all the principals of the selected secondary schools were
trying to convince their teachers to realize that their
involvement of the leadership practices is more
beneficial to both parts.

As shown in the above table (3), one-sample t-test was
conducted to compare the calculated mean and the mean
test values of the dimension of growth of people in
Edaien secondary schools. There was a significant
difference between the scores for the calculated mean
value of growth of people (M= 2.25, SD= 1.22); t=-
10.334-, p=.000, and it was also statistically significant,
since P <0.5. The findings indicated that the grand mean
was lower than the expected mean of growth of people
dimensions which was 3. Overall results, the servant
leadership practices growth of people is lower in Edaien
secondary schools.

In this regard, (Interviewees 1, 2) was stated that: the
principal should be competent to serve and develop
teachers. The respondents revealed to recommend that
an appropriate selection of the principal engage teachers
in continued training and encourage teachers to exercise
leadership behavior.

This shows that the school principals can influence
teachers’ satisfaction if they received good services from
their principals. Moreover, servant leaders are
committed to provide the teachers a professional and
spiritual growth within the school environment (Nisar,
2018). Servant leaders emphasize the growth of their
teachers and recognize that individuals are more
valuable than just what they contribute to their job. The
analysis of the principals' responses revealed that the
teachers have a passion and pride in the efforts of their
principals make to grow those around them.

As shown in the above table (3), one-sample t-test was
conducted to compare the calculated mean and the mean
test values of the dimension of vision in Edaien
secondary schools. There was a significant difference
between the scores for the calculated mean value of
vision (M= 2.49, SD= 1.37); t=-6.241-p=.000, and it
was also statistically significant, since P <0.5. The
findings indicated that the grand mean was lower than
the expected mean of vision dimensions which was 3.
Furthermore, the servant leadership practices vision is
lower level in Edaien secondary schools.

Moreover, (Interviewees 7,) clarified that: "the
principal's leadership will influence teacher's job
satisfaction if he has a clear vision to developing the
school and serve teachers."

This shows that the satisfaction of teachers has been
linked with the ideas of the school principal and solving
teacher's problems. Servant leaders strike a balance
between the day-to-day (operations) and visions for the
school. Conceptualization is the capacity to look beyond
the day-to-day realities to provide hopes, dreams, and
visions for the future of the school (Kasun, 2009).
Besides, one of the principals discussed the importance
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of using school meetings to complete a vision and
growth of teachers rather than focus on operational
issues. one-sample t-test was conducted to compare the
calculated mean and the mean test values of the
dimension service in Edaien secondary schools. There
was a statistically significant for the calculated mean
value of service (M= 2.39, SD= 1.30); t=-7.853- p=.000,
and it was also statistically significant, since P <0.5. The
findings indicated that the grand mean was lower than
the expected mean of service dimensions which was 3.
Furthermore, the servant leadership practices service is
lower level in Edaien secondary schools. Moreover, the
interviewees reflected their views almost in a similar
manner.

Also (Interviewees 5,) said that: "the leadership has
impacts on teachers' job satisfaction if they received
good treatment from the principal, because the good
service is the basis of job satisfaction; therefore, the
principal may gain teachers' satisfaction if he properly
treats them."”

This shows that the school principal is the essential
factor in determining the serves of his colleagues,
because he is first one who is responsible in the school
for providing the required services to help workers and
teachers' satisfaction and excellent treatment to all
employees in the schools.

Moreover, (Interviewees 4, 6, 8,) clarifies that: Servant
leadership conduct is practiced in Eldaien secondary
schools depending on the principal’s personality and the
interactions with his teachers. The results show that the
school principals had a lack of set clear policies to
develop their schools.

Lastly, the results showed that the school principals
have a lower level of understanding regarding the
importance of providing good services to the teachers
and also taking care of their well-being and the
development of their schools in Edaien secondary
schools. Moreover, the results indicated that a lower
level of principal servant leadership practices in Eldaein
secondary schools.

One-Way ANOVA was computed to investigate if there
are meaningful differences among groups (servant
leadership and academic qualification) in evaluating the
existing practices of the variables in their secondary
schools. the mean differences among groups (servant
leaders and years of experience) regarding their
evaluations about the practices of the variables at
Eldaien secondary schools. It denoted that the mean
differences between the groups about the practices in
Eldaien secondary schools: servant leadership, F (2.
281) 331.495 p= .000; years of experience F (2. 281)
331.495, p= .000 .Thus, based on the results, it was

clearly known to understand that groups have different
views about the servant leaders' practices.

Findings from the teachers' perception of their
principals’ practices for servant leadership in the
dimensions of listening, persuasion, growth of people,
vision, and services the study revealed the principals in
Eldaien secondary schools lesser practice servant
leadership. In this regard, it implies that the principals
need to improve their practices about the servant
leadership. Regarding the findings of question one,
indicated that there was a significant difference between
the scores for the calculated mean value of the servant
dimensions (M= 2.376, SD= 1.322); t= 8.021-, p=.000,
and all the dimensions was statistically significant, since
P value is less than 0.5 (P <0.5), and the mean test value
was 3. The findings indicated that the grand mean was
lower than the expected mean of the total dimensions.
Therefore, the servant leadership had a lower level of
practices by the principals in Eldaien secondary schools.
Moreover, the findings of questions two A: showed that
it was statistically difference regarding the servant
leadership, F (3. 280) 331.495 p= .000; & years' of
experience F (3. 283) 331.495, p= .000. Thus, based on
the results, it is possible to understand that the groups
have different views about the servant leaders' practices.
Moreover, the findings of question two B: indicated that
it was statistically difference regarding the servant
leadership, F (2. 281) 331.495 p= .000; & years' of
experience F (2. 281) 331.495, p=.000. Thus, based on
the results, it is possible to understand that the groups
have different views about the servant leaders' practices.

4. Conclusiom

The study revealed that Eldaien school principals do not
practice servant leadership in their schools and the
practice of this style is lesser as was expected.
Similarly, the study indicated that there was a significant
difference between the scores for the calculated mean
value of the servant leadership dimensions. In
conclusion, this study was based on the theory that
developed by Greenleaf (1973) which was argued that
the servant leadership occurs only with the natural
feelings that leaders want to serve first, and then learn to
lead as servants, and following with this theory our
study findings was lesser and not thoroughly accepted
that the leaders want to serve first and then learn to lead
due to their limited leadership skills.
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